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Second Round

Mid-Term/Annual Progress Report

· All Executing Agencies (CSOP+EA projects) or Implementing Agencies (CSOP projects) responsible for UNDEF funded projects must complete this form and return it to the UNDEF Secretariat by email (Democracyfund@un.org) no later than:
· 13 months for CSOP projects

· 31st of January of each project year for UN executed projects

· The information in this report should be provided in a way that compares with the initial project design and activities as detailed in the approved project document signed with UNDEF. Any changes to the approved project document should be mentioned and explained.

· The completed Mid-Term Progress Report should be no more than eight pages (excluding annexes). 
· UNDEF will request any additional information as deemed necessary
	1. General Information

	
	
	
	

	· Report Date: 
	January, 31 st 2010
	· Project Start Date: 
	November 1st. 2008

	
	
	
	

	· UNDEF Project Number: 
	UDF-ELS-07-205
	· Project End Date:  
	October 31st 2010

	
	
	
	

	· Project Title:
	Towards the Full Participation of Women in Politics
	
	
	

	
	
	· Total Amount of UNDEF Grant


	US$300,000

	· Country/Region:
	El Salvador
	· Amount Received to date
	

	
	
	
	

	
	
	-    Co-financing, if applicable (matching, parallel, etc..):
	N/A

	· For regional and global projects please specify the target countries
	

	
	

	· Target group(s)/beneficiaries
	Female political candidates; women community leaders both affiliated and not affiliated with political parties; and women with leadership potential, specifically focusing on those living in rural areas and young women

	
	

	· Implementing Agency
	Association of Parliamentary and Ex-parliamentary Salvadoran Women (ASPARLEXSAL)

	· 
	

	· Executing Agency (if applicable)
	UNDP, United Nations Development Program, El Salvador

	
	

	· Implementing Partner(s):
	None

	
	

	· Indicate any changes to the signed Project Document (i.e. project strategy, management arrangements): 
	


2. Overall Assessment of Project Implementation:

Please tick one of the options given:
Project implementation…
	A
	
	exceeds expectations 

	B
	
	is generally satisfactory 

	C
	X

	is generally satisfactory but with some difficulties 

	D
	
	is below expectations

	E
	
	Is hampered by  significant problems


Please ensure that the overall assessment clearly corresponds with the detailed information given under points five, six, and seven. 

3. Summary of the Project’s Financial Status (all in US dollars)
	Total amount of the Project Budget


	US$300,000

	Amount of UNDEF Grant
	US$300,000

	Funds transferred during the first 12 months
	US$115,855

	Funds utilized
	US$57,644.44

	Remaining Balance


	US$58,210.56

	Any comments:
	The preceding amount does not reflect the final expenditure of 2009, since UNDP HQ is still pending to close the 2009 accounts and the cost of administration is not charged jet. 


As per UNDEF monitoring, and reporting guidelines, for CSOP + EA projects, the above summary report shall be supported by a detailed expenditure report  certified by the authorized EA representative.

4. Management Actions:
	Indicate which management actions have been undertaken to get the project started. This includes recruitment of staff, procurement of equipment, concluding of partnership agreements, establishment and convening of monitoring or steering committees. Indicate the functionality of the established structure and explain any shortcomings. 

Due to the 2009 elections in El Salvador, the beginning of the project was delayed until July 2009.  Since ASPARLEXSAL is constituted by women politicians and the project works also with this target group, the process of recruitment of the staff was postponed until the main electoral activities were over.  To overcome the delay, it was decided not to hire one project coordinator as was establish in the original plan, but to hire two persons: a management project coordinator and technical coordinator.   The former was hired in July 2009 and the latter in October 2009.  IT equipment was also bought for the project.
At the beginning of the project annual Work Plans (AWP) for 2009 and 2010 were formulated by the management project coordinator with the support of UNDP. These AWP are the main tool to do the follow-up process.  Also, a monitoring committee was establish with the participation of  one representative of the Board of ASPARLEXSAL,  the management  project coordinator and  UNDP Staff (the Deputy,  the gender officer, the project administrator and the program support unit officer). This monitor committee has met every trimester to do the follow-up assessment of the project and to define actions to correct any situation that affects the project implementation.  On a daily basis, the follow-up process and technical assistance required by the project was provided by the UNDP gender officer. As for the steering committee, there are two structures: a)  the Board of ASPARLEXSAL that  on daily-basis has  taken over this function, and b) the Executive Board of the project  which meets once a year and is composed by UNDP and ASPARLEXSAL Representatives. The Executive Board is in charge of the assessment of the project performance at the end of every year. 
The staff of the project must report directly to the Board of ASPARLEXSAL. The members of this Board belong to different political parties. The strategic and operative decisions are taken in this structure, because, according to ASPARLEXSAL policies, it is necessary a consensus of the members of the Board. The decision-making process is politically-sensitive and makes the implementation of the project slow, nonetheless this situation can´t be changed because of ASPARLEXSAL´s operation policies.


	Please provide information on any delays or changes in the management actions, such as turnover in staffing and relocation of project offices and/or activities, and remedial actions taken to overcome these challenges.

The beginning of the project suffered a significant delay mostly because of 2009 salvadorean elections which were carried out on January and march 2009.The project was expected to begin on November 2008 but started in July 2009.  The recruitment of the personnel was a critical activity to comply with the schedule of the project, but it was after de elections (april 2009) when the recruitment process was launched. The selection of the team took at least two months. To solve this situation, it was decided to create a new position in the project.  Thus, the staff of the project is composed by a  management project coordinator and technical coordinator.



5. Activities Undertaken:

	Please outline the key activities that have taken place to date.  Please provide these in a manner that compares with those activities outlined in the Results Framework section of the UNDEF Project Document.  

1.1). Systemize the existing information on the issue (considering lessons learned from other countries) and develop an action plan on how to promote the participation of women in political spaces, with special consideration to the results of the March 2009 elections:  
In December 2009, ASPARLEXSAL had a draft of this systematization. This document was reviewed by the BOARD of ASPARLEXSAL for the final comments. A public presentation of this research in scheduled for the first quarter of 2010.
1.2) Design and implement a political incidence strategy to increase female political participation and leadership, directed towards the power structures of national organs: 
Since the systematization of activity 1.1 will be used as basis for the design of the political incidence strategy, this activity will be carried out during the first semester of 2010.  
1.3). Design and implement a permanent discussion seminar on the subject of women and politics, involving women that have already completed the training program and other woman who are involved in political decision making in other countries:

During the last two months of 2009 and January 2010, the project staff has been preparing the organization of two seminars:  One on “Electoral reforms for citizenship equality” and another on “Conflict resolutions”. Both seminars will take place on February 2010.   The logistics is ready and the international lecturers are already hired. The invitations have been distributed.  
Also, an alliance called the “Commission for the vindication of political rights of women” has been created with the participation of ASPARLEXSAL, the National mechanism for women (The Salvadorean Institute for Women’s Development-ISDEMU), Women’s NGOs, the Central American Parliament and the Supreme Electoral tribunal. This commission has been actively involved in the organization of the first of the seminars ( see annexes).
Due to the delay in the beginning of the project, all the seminars will be carried out in 2010.
1.4) Implement an awareness building campaign directed towards the general population, focusing on the lack of female political representation, especially in the Supreme Electoral Court:
The terms of the reference for the campaign called “Politics is for women. Let´s support the electoral reform” were designed. This campaign will be launched in mid-February 2010. The aim of the campaign is to promote several electoral reforms among them setting a mandatory minimum quota for women on electoral lists to increase women’s political representation.
2.1). Design and implement workshops and specialized training courses for women community leaders who do not belong to a particular political party with an emphasis on incorporating young women and those living in rural areas: 

During October and November 2009, six workshops on “self-esteem as basis for women’s empowerment” were carried out in the following municipalities: San Salvador, Santa Tecla, Santa Ana, Cojutepeque, and Sonsonate. Four hundred and ten women participated in these workshops. Most of them were young leaders from rural communities (see annexes). The two-hour workshops intended to strengthen the emotional abilities and the self-esteem of the women leaders and to establish the relationship between self-esteem and empowerment. The methodology took in consideration a gender focus.
 2.2) Develop a “Public Policy Training Program” directed towards women that were elected at the national or local level in the March 2009 elections:

In august 2009, ASPARLEXSAL launched the “Public Policy Training Program” called political leadership for women. Forty-three women from different political parties and other organizations were selected as participants in the training ( see annexes). This program will be concluded in march 2010.
2.3) Design, edit and publish the exemplary work accomplished during the 2010 “Public Policy Training Program:
This activity is scheduled for the last quarter of the project. 
3.1). Coordinate and follow through with this initiative’s project cycle:

 The staff project was hired in July and October 2009, as explained above. Job description were designed for each member of the staff.
3.2). Equip the necessary offices:
Informational Technology equipment was bought to guarantee the optimal operation of project
3.3) Systemize and disseminate the experience, sharing best practices and lessons learned  with other political organizations for women at the national and regional level:
This activity is scheduled for the last semester of project.

3.4) Audit for the project:
This activity is scheduled for the last quarter of the project. 


	If activities to date are lagging behind the originally proposed schedule, please explain why and when they are anticipated to occur.

All the following activities are lagging because of the 2009 electoral process in El Salvador as mentioned before.   For each activity that suffered any considerable delay and hasn’t been executed , we are defining a new schedule:
1.1)Systemize the existing information on the issue (considering lessons learned from other countries) and develop an action plan on how to promote the participation of women in political spaces, with special consideration to the results of the March 2009 elections:  
To be concluded in first quarter of 2010.
1.2) Design and implement a political incidence strategy to increase female political participation and leadership, directed towards the power structures of national organs:  this activity will be carried out during the second and third quarter of 2010.
1.3). Design and implement a permanent discussion seminar on the subject of women and politics, involving women that have already completed the training program and other woman who are involved in political decision making in other countries:

All the seminars will be carried out  on  2010. 
1.4) Implement an awareness building campaign directed towards the general population, focusing on the lack of female political representation, especially in the Supreme Electoral Court:

 This campaign will be implemented from the first quarter to the third quarter of 2010.
2.1). Design and implement workshops and specialized training courses for women community leaders who do not belong to a particular political party with an emphasis on incorporating young women and those living in rural areas: 

The remaining workshops will be implemented from the first quarter to the third quarter of 2010.
 2.2) Develop a “Public Policy Training Program” directed towards women that were elected at the national or local level in the March 2009 elections:
 The program that started on august 2009 will be concluded in march 2010. A new cohort of the program will start on the second quarter 2010.
3.3) Systemize and disseminate the experience, sharing best practices and lessons learned  with other political organizations for women at the national and regional level:

This activity will be executed at the end of 2010 
3.4) Audit for the project:

The audit will be scheduled once the other activities are over. The probable date for the audit will be the first quarter of 2011.



6. Outputs Produced:
	Please indicate which outputs outlined in the Results Framework section of the UNDEF Project Document have been produced.  If outputs scheduled for completion during the reporting period have not been finalized, please explain the reasons.

As for the two  intended outputs of the project, we are pointing out the achievements up-to - date:
1). Key central and local government actors, national organs, political parties and civil society made aware of the necessity of effectively incorporating women in political decision making:
Up-to-date, this output hasn’t been reached. The main reason is that the activities needed for this output are still running and under preparation. This is the case of the permanent discussion seminars, the awareness building campaign and the political incidence methodology. All three activities are lagging because of the delay in the start of the project. More advances will be shown in 2010, since these activities will be completed in this year.
2). Women both affiliated and not affiliated with political parties, trained in the exercise of political leadership

Since the beginning of the project, forty-three women have been trained on political leadership through a Public Policy Training Program.  Also, four hundred and ten women, most of them young rural leaders, have been taught emotional skills to improve their political empowerment. 



7. Workplan Changes

	Outline any significant foreseen changes in the project work plan schedule for the remaining months of the project.  Explain the reasons for changes in the original work plan. 

Two main foreseen changes are identified for the remaining time of the project:
1- The implementation of the activities that were originally scheduled on the first three quarters of the project (October 2008-june 2009) and that are presently lagging, will be reprogrammed during 2010.
2- Since the project is supposed to end on September 2010, it is probable that an extension of time will be needed in order to accomplish all the intended outputs established in the original work plan. The new proposed date for the end of the project is March 2011. This will guarantee that all the outputs will be reached according to the results framework.



Please note: Significant changes in the workplan will require UNDEF approval. Information forwarded to UNDEF through this report cannot replace a formal project revision should one be needed. Please attach a revised workplan to this report if necessary.
8. Summary of Constraints/Problems/Issues Affecting Implementation
	Explain any constraints, problems or issues which have affected implementation or may likely affect project implementation going forward.  Be as specific and concise as possible.  

The three issues have affected the project performance:
· The 2009 electoral process made difficult the necessary coordination among the members of ASPARLEXSAL to undertake the key actions for the beginning of the project, such as the staff recruitment. As a result, the recruitment process was completed until October 2009. Also, the target group of the project, especially women affiliated to political parties, was focused on election campaign. This situation took ASPARLEXSAL to make the decision to wait until the electoral period was over to start enrolling women beneficiaries into the training program and workshops. 
· Another important issue has to do with the nature of ASPARLEXSAL itself. Because the board of ASPARLEXSAL is composed by women from different political parties, the strategic and some operative decisions must be taken by consensus to assure the neutrality of the actions. This form of operation of ASPARLEXSAL has lead in some cases to delays in the activities, since they must have an agreement even in the terms of reference for the consultants and their selection. 

· Finally, the procurement process to hire national and international consultants required at least two months in order to guarantee the quality of the work done by them. Some of the reasons are that high-qualified experts have a busy agenda and it is no easy to hire them right away. Sometimes the call for offers must be launched several times, until three offers are received to have a competitive process, as stated by the UNDP procurement procedures.



9. Any other Remarks

	


Annexes: Photos
Photo 1. Workshop on self- esteem directed to  rural women leaders
[image: image3.png]Source: ASPARLEXSAL’s archive, 2009

Photo 2.  Public Policy Training Program
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Source: ASPARLEXSAL’s  archives, 2009
Figure 1. Invitation for the seminar on  electoral reforms for citizenship equality
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Source: ASPARLEXSAL’s  archives, 2009
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